METROPOLITAN HUMAN SERVICES DISTRICT

BOARD OF DIRECTORS MEETING

February 4, 2016
MINUTES
A meeting of the Board of Directors of Metropolitan Human Services District was held on Thursday February 4, 2016 at the District Office, located at 1010 Common Street, Suite 600, New Orleans, La. 70112. The meeting was called to order at 8:09 am.   Roll was taken and it was determined that a quorum was present.
Board members in attendance were: Dr. Joe Constans, Charlotte Parent, Dr. Sarintha Stricklin, Dr. Emily Clark, Sylvie Tran and Dr. Cathy Lazarus.  Board members absent:  Dr.Petrice Sams-Abiodun
Other individuals present were: MHSD, Interim Executive Director, Gary Mendoza, MHSD Attorney, Steven J. Farber, Dr. Charlotte Cunliffe, and Robyn Ezell (via video conference).
Motion to amend the November 20, 2015 Meeting Minutes and Motions to Ratify Decisions made during the November 20, 2015 meeting:
· Ms. Sylvie Tran moved to Amend the previously-adopted minutes of the Nov. 20, 2015 board meeting to reflect Gary Mendoza as a staff member being present.  Ms. Charlotte Parent seconded the motion and it passed unanimously.
· Dr. Sarintha Stricklin moved to Ratify the approval of the Sept 25, 2015 amended meeting minutes.  Dr. Emily Clark seconded the motion and it passed unanimously. 

· Ms. Parent moved to Ratify the approval of the amendments to the Emergency Executive Director Succession policy. Ms. Tran seconded the motion and it passed unanimously. 

· Ms. Tran moved to Ratify the approval of the amendments to MHSD’s Policies and Monitoring Tools policy.  Ms. Parent seconded the motion and it passed unanimously.

Approval of the December 18, 2015 Meeting Minutes and the February 1, 2016 Search Committee Meeting Minutes

· Ms. Parent moved to approve the December 18, 2015 minutes. Ms. Tran seconded the motion and it passed unanimously.
· The minutes of the Search Committee from February 1, 2016 were introduced for Board approval by the Ms. Sylvie Tran.  An amendment was made by Dr. Clark to add Sylvie Tran as a search committee member in attendance and Dr. Petrice Sams-Abiodun as an invited Board member in attendance.   Ms. Tran re-introduced the amended minutes to the Board for approval.  Dr. Stricklin moved to approve the amended minutes.  Ms. Tran seconded the motion and it passed unanimously.
Interim Executive Director’s Report:  Mr. Gary Mendoza announced that a number of key hires had been completed including Steven J. Farber, J.D., the new MHSD Attorney and announced that Traci Brown, Accountant Manager, has agreed to step in as Interim Chief Financial Officer given the departure of Mr. Dale Higgins in late December 2015.   Mr. Mendoza discussed a possible security plan for the Central City location.   Ms. Parent shared that the City of New Orleans has a clinic in that site and that the State of Louisiana Office of Public Health would be moving into the Central City complex in the near future.  She suggested that MHSD management contact her office at the City of New Orleans Department of Health to initiate conversations on how the three common tenants could possibly share the security plan and work out a shared agreement.   Mr. Mendoza shared that the quarterly financial report that is due at the January meeting will be delayed until the February meeting when a more in-depth analysis of the current year fiscal situation and the FY17 budget will occur.  He also shared that, with the current State budget deficit for this fiscal year and for the next fiscal year, staff is working on various scenarios to be ready to respond.  Mr. Mendoza asked Dr. Charlotte Cunliffe to cover the monitoring reports for this month.
In accordance with the Board’s monitoring calendar, Dr. Cunliffe reviewed the policy on protection of financial assets and confirmed that the organization had not entered into any agreements that exceeded $300,000 since the Board approved the list of contracts on April 23, 2015 as per Board policy.   She presented a request for approval for a re-allocation of $60,000 for four previously approved contracts (see attachment 1) for the current fiscal year that were over the $300,000 amount.  This re-allocation will ensure that allocated Federal grant monies are spent given some newer providers have had a slower start up than planned.  Dr. Clark moved to approve the four contracts at the new amounts as presented.  Ms. Parent seconded the motion and it passed unanimously.  
Dr. Cunliffe reported compliance with policies related to protection of assets and media coverage and noted no concerning trends in the incident report and the media mentions report.
Dr. Constans discussed the rules related to the executive session and reminded the Board members that no binding decisions can occur in the Executive Session.  Dr. Clark moved that the Board go into Executive Session in order to discuss the character and competence of four candidates being considered for the position of Executive Director of MHSD.   Dr. Cathy Lazarus seconded the motion and it passed unanimously. The Board went into Executive Session at 8:35 am and at 10:45 am, reconvened into a regular session following a motion by Dr. Constans; seconded by Ms. Parent passed unanimously to resume the public meeting.  Dr. Constans confirmed that no polling of votes or votes were conducted during the executive session
Authorization to Offer the Position of Executive Director: 

Dr. Clark_moved that the Chair be authorized to offer the unclassified position of Executive Director of Metropolitan Human Services District to Rochelle Head-Dunham, M.D., F.A.P.A, pending satisfactory results from background and reference checks, and to negotiate an annual salary between $260,000 - $280,000, based on the candidate’s extraordinary qualifications as a Medical Doctor. The motion was seconded by Dr. Lazarus and passed with affirmative votes from: Dr. Emily Clark, Dr. Cathy Lazarus, Dr. Joseph Constans, Dr. Sarintha Stricklin, Charlotte Parent and Sylvie Tran.
Parish Reports:  There was no reports from the Parish representatives.
Other Business: No other business was conducted. 
Invitation for Public Comment: There were no members of the public present.
Adjournment:  The meeting was adjourned at 10:50 am. 

